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Collective Impact

2016-2021 Strategic Plan
I. Vision

VISION

RGV LEAD builds the intellectual capital of the region by facilitating

collaboration between employers, community leaders, and educators from

public schools, colleges, and universities to assist students in acquiring the

academic and career skill-sets necessary for success in higher education,

careers, and life.

The youthful, fast-growing, bi-cultural, bi-national population of this region

has the potential to develop into a globally competitive workforce. Positioned

as an intermediary organization, RGV LEAD facilitates communication

across domains—public education, higher education, business/industry, and

government—to facilitate partnerships that effectively address the region’s

challenges and help students set and achieve college-and-career goals.
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Regional 
Collaboration

2016-2021 Strategic Plan
II. Mission

MISSION

Partnering to engage students in college-and-career-focused learning 

opportunities to achieve a higher level of competence in the workforce.

With increasing globalization, there is a need for action at the local, regional,

state and national levels. Employers and educators are keenly aware that

increases in the workforce must keep pace with the growing demand for

jobs. The Rio Grande Valley needs more education and training resources—

physical plants, instructors, outreach programs—for students, parents, and

adults in the workforce.

Coordinating efforts regionally reduces costs and enhances effectiveness.

Regional collaboration is crucial for success in addressing the critical

challenges that RGV LEAD and its partners are working together to address

through the achievement of the stated mission.
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III. Core Values
2016-2021 Strategic Plan

RGV LEAD’s core values are reflected in every program and activity 
and form the foundation of the organization:

• Leadership

• Collaboration

• Integrity

• Excellence

• Accountability

Firm Foundation
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IV. Structure

RGV LEAD is a regional public-private 
collaborative focused on helping students set 
and achieve college and career goals. 

RGV LEAD, positioned as a regional  
intellectual capital intermediary organization, 
carries messages across domains—public 
education, higher education, business/industry, 
and government.  

RGV LEAD supports expansion of the region’s 
most important asset—the “intellectual capital” 
of its people—through regional collaboration 
that crosses domains, providing access to a 
broad base of resources and reducing 
duplication of efforts.

Regional 

Intermediary

When leaders from business, education, and government work together, they can achieve
collective impact in working toward a common goal with measurable results Cross-sector
collaboration promotes long-term strategic thinking and partnerships through which continuous
improvement of the region’s intellectual capital can be achieved.
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Critical 
ChallengesV. Current Environment

RGV LEAD seeks to address the continuing need for a well-educated

workforce in the Rio Grande Valley. The challenges in this region’s current

environment are described below:

1. There is a shortage of high school and college graduates in the region. 

2. There is an ongoing need to help students improve critical-thinking skills, 

increase communication skills and develop the technical skills and 

workplace ethics demanded in today’s evolving high-tech workplace.

3. There is a shortage of high school and college graduates with industry-

recognized certifications that are aligned with targeted occupations.

4. There is a need for effective college-and-career advisement for students 

and families in middle school and even earlier.

5. There is a need for regional coordination between and among educators, 

government and the business community to decrease fragmentation,  

prevent duplication of efforts, and maximize resources.
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Partnerships 
with BusinessV. Current Environment

Although much has been accomplished 

through the efforts of RGV LEAD, much 

work must still be done to help the 

region and its people  overcome current 

challenges and experience academic 

and economic success.

The youth of this region have the 

potential  to graduate with the skills 

required for success in the global 

market.  

RGV LEAD’s private-sector-led 

approach to regional collaboration is 

vital to assisting the students moving 

through the Valley’s public schools in 

achieving their potential, thus helping 

the Valley to maximize its resources and 

experience economic success.

Employers Support RGV LEAD Initiatives
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Goals

2016-2021 Strategic Plan
VI. Strategic Initiatives

RGV LEAD’s plan incorporates three broad strategic goals:

Goal 1. Coordinate regional initiatives focused on education and workforce 

development that support linkages with current and emerging organizations in 

the Rio Grande Valley to reduce duplication of services, maximize resources, 

decrease fragmentation, and improve effectiveness of education and 

workforce systems. 

Goal 2. Increase the number and percentage of high school students who 

graduate college-and-career-ready and transition successfully into higher 

education and/or the workforce.

Goal 3. Increase the number and percentage of career-focused college and 

university students who earn certificates, degrees and/or industry- or state-

recognized licenses or certifications and transition into the workforce.
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2016-2021 Strategic Plan
VI. Strategic Initiatives

Goal 1.  Coordinate regional initiatives focused on education and 
workforce development that support linkages with current and emerging 
organizations in the Rio Grande Valley to reduce duplication of services , 
maximize resources, decrease fragmentation, and improve effectiveness 
of education and workforce systems. 

1.1  Update regional labor market report biennially.  

1.2   Provide forums for sharing between and among administrators, 

counselors, and instructional staff of public schools, colleges, and 

universities.

1.3  Provide professional development activities that support RGV LEAD’s 

initiatives.

Goal 1
Objectives
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VI. Strategic Initiatives

1.1  Update regional labor market report biennially.
• Publish regional labor market report focused on identifying current and emerging targeted 

industries and occupations; related education and training programs, and information useful 
for advising students and families about college and career goals.

• Disseminate labor market report to leaders of school districts, colleges and universities, and 
other partner entities.

1.2   Provide forums for sharing between and among administrators, counselors, and 
instructional staff of public schools, colleges, and universities.
Forums, designed to create a collective impact by raising awareness of  academic and workforce 
needs in the region and encouraging implementation of best practices in education systems 
focused on academic and career development, include these, plus others when appropriate:
• Regional P-16 Councils 
• Regional Counselors’ Network
• P-16 Regional Outreach & Counseling Team
• Forums providing labor market information for students, parents, counselors, parent 

involvement specialists, and others

1.3  Provide professional development activities in areas that support RGV LEAD’s initiatives.
• Identify current professional development needs to support existing and emerging college-

and-career-preparation systems in the region.
• Provide professional development activities to meet needs, including, but not limited to:

o Regional conference incorporating topics supporting academic, career-preparation, 
counseling/advisement, and workforce goals

o Summer educator externships (Academic Leadership Alliance and others).

Goal 1
Activities
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VI. Strategic Initiatives Goal 2

Objectives

Goal 2.  Increase the number and percentage of high school students 
who graduate college-and-career-ready and transition successfully into 
higher education and/or the workforce.

2.1 Increase the number and percentage of participants in events and activities in 

which employers provide students with information about career opportunities, 

plus the academic and career preparation required to succeed in those 

careers.

2.2  Increase the number of high school graduates who complete programs of study 

and earn industry- or state-approved licenses and certifications and/or 

academic and career-related college credits.  

2.3 Reduce the number of high school graduates who are required to enroll in 

remedial mathematics, writing, or reading courses upon entering 

post-secondary education.
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VI. Strategic Initiatives

2.1  Increase the number and percentage of  participants in activities in which employers 
provide students with information about career opportunities and requirements. 

Plan and implement activities in which employers participate directly with students to share information about career 
opportunities, benefits, and requirements, including but not limited to these:
• Education & Career EXPO
• Job Shadowing
• Careers in Industries
• RGV Mentors

2.2  Increase the number of high school graduates who complete programs of study and earn 
industry- or state-approved licenses and certifications and/or college credits.

Plan and implement systems supporting implementation of programs of study blending academic and career preparation, 
including but not limited to these:  
• Achieve Texas programs of study  (www.achievetexas.org)
• Foundation High School Program and Endorsements 

(http://tea.texas.gov/Curriculum_and_Instructional_Programs/Graduation_Information)
• 60x30TX campaign (http://www.thecb.state.tx.us)
• Career and Technical Education Management (CATEMA) system for advisement for graduating high school seniors
• RGV LEAD Scholars and RGV LEAD Scholarship (incentive system designed to encourage students to graduate 

college-and-career-ready)

2.3. Reduce the number of high school graduates who are required to enroll in remedial 
mathematics, writing, or reading courses upon entering post-secondary education.

Plan and implement systems that support academic-and-career preparation, including but not limited to these:  
• Academies of the Rio Grande Valley (including Ford Next-Generation Learning strategies that include but are not 

limited to vertical-alignment work of secondary and postsecondary partners, utilizing career and technical education 
courses for academic credit, and hands-on activities with employers for both educators and students).

• Career awareness and skills needed for specific careers--academic skills, work-related skills, soft skills--to enhance 
student motivation to succeed in school. 

Goal 2
Activities
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Goal 3
Objectives
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VI. Strategic Initiatives

Goal 3.0   Increase the number and percentage of career-focused college 

and university students who earn post-secondary certificates,  degrees and/or 

industry- or state-recognized licenses or certifications and transition into the 

workforce. 

3.1  Increase the number and percentage of participants in events and activities in 

which employers work directly with students, sharing information about

career opportunities, benefits, and requirements.

3.2 Share information with students and families about the opportunities

associated with, and benefits of, pursuing higher education, progressively 

achieving certificates and degrees as necessary for workforce success.

3.3  Increase the number and percentage of career-focused college students who 

earn post-secondary certificates, degrees, and/or licensure and transition to 

the workforce.
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VI. Strategic Initiatives Goal 3
Activities

3.1  Increase the number percentage of participants in events and activities in which employers work 

directly with students, sharing information about career opportunities, benefits, and requirements. 
Plan and implement activities in which employers participate directly with students to share information about 

career opportunities, potential, and requirements, including but not limited to these:

• Education & Career EXPO

• 60x30TX campaign (http://www.thecb.state.tx.us)

3.2  Share information with students and families about the opportunities associated with, and benefits 

of, pursuing higher education, progressively achieving certificates and degrees as necessary for 

workforce success.
Plan and implement activities that support effective transition counseling for students, their families, educators, 

and community leaders, including but not limited to these:

• Regional Counselors’ Network activities 

• Regional P-16 Outreach & Leadership Team activities

• Transition Counseling resources and forums

3.3. Increase number and percentage of career-focused college students who earn post-secondary 

certificates, degrees, and/or licensure and transition to the workforce.
Plan and implement activities that support effective transition counseling and labor market awareness for students 

enrolled in post-secondary education, including but not limited to these activities:

• Effective transition counseling for students who earn college credits in high school to maximize the benefits 

of work done in high school at the point of transition into higher education.

• Information that promotes awareness of local and regional workforce opportunities and factors to be 

considered in making decisions about workforce transitions. 
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Accountability
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VII. Performance Measures

Objective Evaluation Measure(s)

Goal 1. Coordinate regional initiatives 

focused on education and workforce 

development that support linkages with 

current and emerging organizations in the 

Rio Grande Valley to reduce duplication of 

services, maximize resources, decrease 

fragmentation, and improve effectiveness 

of education and workforce systems. 

• Copy of annual labor market report and dissemination records. 

• Evaluation of forums and professional development activities 

including participation and qualitative surveys indicating perception of 

participants. 

• Minutes  and agendas of planning  and coordination meetings. 

• Regional outcome data in reports provided by Texas Education 

Research Center at The University of Texas at Austin (Texas ERC)

Goal 2. Increase the number and 

percentage of high school students who 

graduate college-and-career-ready and 

transition successfully into higher education 

and/or the workforce.

• Benchmarks  and performance targets established through individual 

contracts and specific project-based outcomes. 

• Data from individual ISDs, the Texas Education Agency, and Regional 

Education Service Center, as appropriate. 

• CATEMA system utilization reports.

• Participation in RGV LEAD Scholars/RGV LEAD Scholarships

• Regional and district secondary outcomes reflected in reports provided 

by Texas ERC.

• Outcomes for students participating in Academies of the Rio Grande 

Valley as reflected in reports provided by Texas ERC.

Goal 3. Increase the number and 

percentage of career-focused college and 

university students who earn certificates, 

degrees and/or industry- or state-

recognized licenses or certifications and 

transition into the workforce.

• Benchmarks  and performance targets established through a project-

based methodology and evaluated through data collected for projects.. 

• Copies of updated Transition Counseling materials and records of 

participation in transition counseling activities.

• Agendas/minutes of Counselors’ Network and Regional P-16 Outreach 

& Counseling Leadership Team meetings.

• Regional and district post-secondary outcomes provided in reports 

from Texas ERC.
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VIII. Appendix Operations and 

Background

A. Board Operations

B. Board of Directors

C. Major Partners

D. History and Accomplishments

The Appendices provide vital information on the operations and background of RGV

LEAD as well as acknowledging the diversity, the dedication and the hard work of our

board of directors.

Partners include both voting and non-voting members. The core of the partnerships

are the region’s secondary and post-secondary systems which are supported by

business/industry as well as government entities.

The history and accomplishments of RGV LEAD cannot be overlooked. The appendix

materials provide the spark that began the organization, examples of our success,

and the foundation that established the ongoing mission and vision.
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A. Board Operations Guiding Regional 

Collaboration

RGV LEAD’s regional intermediary function is led by the corporation’s Board of Directors, which is accountable to the

stakeholders /corporate voting members. The private-sector-led board develops, coordinates, and evaluates regional

initiatives and reports regularly to the stakeholders. An operations contract with Texas State Technical College, made

in FY2016, provides for operational efficiency.

 

RGV LEAD Regional Leadership and Operations 

RGV LEAD’s Stakeholders (Corporate Voting Members) 

Board of Directors 
(25 Directors plus Associate Board) 

Executive Board 
(authorized to act for Board as needed) 

Director 
(reports to Board and 
supervises other staff) 

Operations Agent 
Texas State Technical College 

Committees 
Operations Committees Created by the Board 
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A. Board Operations

RGV LEAD’s Board of Directors is elected by, and accountable to, the corporation’s stakeholders / 
corporate voting members. The Board has set up an operational structure designed to facilitate, lead, 
and evaluate regional  and community  operations.  Several committees (Data Initiatives, Marketing and 
Awards, Partnerships, Regional P-16 Council) are open to membership of interested community 
representatives, yet chaired by Board members to maintain accountability by the Board.    Current 
working committees are as follows:  
�Data Initiatives—considers and analyzes data and creates reports that support management 
decision-making for implementation of RGV LEAD’s strategic plan and various initiatives.
�Executive Board--provides leadership for Board; is authorized to act for Board if necessary; leads 
reviews of strategic plan and monitors progress; evaluates Director.
�Finance and Bylaws—reviews/recommends financial reports, resource development activities, and 
budget recommendations; reviews/recommends modifications to corporate bylaws, cost allocation plan, 
and policies; serves as audit committee.
�Marketing and Awards—develops marketing campaigns and events; oversees RGV LEAD Scholars 
and RGV LEAD Scholarship awards.
�Nominations—recommends directors, directors emeritus, and officers for election/appointment; adds 
associate board members as needed.
�Partnerships—monitors progress on collaborative projects (Education & Career EXPO, Academies 
of the RGV, RGV LEAD Student Ambassadors, others); oversees updates of labor market report.
�Regional P-16 Council—promotes regional collaboration between and among school districts and 
institutions of higher education, supporting students in college-and-career-focused programs of study; 
oversees regional Counselors’ Network, P-16 Outreach & Counseling Leadership, annual conference, 
and related activities.
�RGV Mentors—oversees regional mentoring initiative.

Flexibility
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B. Board of Directors

EXECUTIVE BOARD

NAOMI PERALES, Community Relations Manager, 

Texas Gas Service (President and Board Chair)

JULIAN ALVAREZ III, Commissioner Representing 

Labor, Texas Workforce Commission (Vice President)

GISELA FIGUEROA, PH.D.,  Associate Vice 

Chancellor for Financial Services, Texas State 

Technical College (Treasurer)

THERESA A. (TERI) ALARCON, Area Assistant 

Superintendent, Early College High Schools, 

Brownsville ISD

IRVIN (IRV) DOWNING, Associate Vice President 

Economic Development, The University of Texas Rio 

Grande Valley

LUIS FIGUEROA, AIA, Principal, ROFA Architects

LISA GARCIA, Ed.D., Superintendent , Point Isabel 

ISD

EXECUTIVE BOARD (cont.)

RICARDO LOPEZ, Ed.D., Superintendent Mission 

CISD

NOLAN E. PEREZ, M.D., President, Gastroenterology 

Consultants of South Texas, P.A.

GABRIEL PUENTE, Publisher,  RGVision Publications

PERRY A. VAUGHN, Executive Director, Associated 

General Contractors of America, Rio Grande Valley 

Chapter

DIRECTORS

FRANCISCO (FRANK) ALMARAZ, Chief Executive 

Officer, Workforce Solutions

ALDA T. BENAVIDES, Ed.D., Superintendent, La Joya 

ISD

ALONZO CANTU, Chairman and Director, Lone Star 

National Bank, and Owner, Cantu Construction

Leaders from the

Region
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B. Board of Directors

DIRECTORS (cont.)

RENE CAPISTRAN, President, Noble Texas 

Builders, LLC

THOMAS E. DEARMIN, P.E., Electrical Department 

Manager, Halff Associates

MARTI FLORES, Ed.D., Vice President of 

Instruction, Texas Southmost College

CORNELIO GONZALEZ, Ph.D., Executive Director, 

Region One Education Service Center

PAT HOBBS, Executive Director, Workforce 

Solutions Cameron

ALEX MEADE, EDFP, CPM, Chief Executive Officer, 

Mission Economic Development Corporation

DIRECTORS (cont.)

MARIO REYNA, Dean, Division of Business and 

Technology,  South Texas College

GONZALO SALAZAR, Superintendent, Los Fresnos 

CISD

REBECCA L. SILVA, Ph.D., Vice President for Student 

Learning; Chief Academic Officer, Texas State Technical 

College Harlingen

JOEY TREVINO, Director of Business Development 

South Texas, Raba Kistner, Inc.

MANUEL (MANNY) VELA, President and Chief 

Executive Officer, Valley Baptist Health System

Leaders from the

Region
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ASSOCIATE BOARD

ALBERT G. CHRONIS, Project Manager, Noble 

Texas Builders, LLC

NARCISO GARCIA, Ed.D., Deputy Superintendent, 

Pharr-San Juan-Alamo ISD

LAURA LARA, AIA, Architect/Senior Project 

Manager, UT System, Rio Grande Valley Office of 

Facilities Planning and Construction

DIANA LLAMAS, Vice President, South Texas 

Career and Technical Education Association 

(Coordinator for CTE Early College High Schools, 

Early College High School Department, South Texas 

College)

BLANCA MUNOZ, Community Volunteer (former 

Deputy Superintendent, South Texas ISD)

FELIPE C. SALINAS, Director of Corporate & 

Foundation Relations, Office of Development,. The 

University of Texas Rio Grande Valley

DIRECTORS EMERITUS

EDUARDO A. CAMPIRANO, Port Director and Chief 

Executive Officer, Brownsville Navigation District, Port 

of Brownsville

RAY ELLEDGE, former Division Manager, Texas 

Commercial Energy 

DR. CESAR MALDONADO, P.E., PMP, Chancellor, 

Houston Community College System

HOLLIS V. RUTLEDGE, JR., President and CEO, Hollis 

Rutledge and Associates, Inc.

ED TAMAYO, former Executive Vice President, First 

Community Bank, Harlingen 

DR. LINDA WADE, former Superintendent, Harlingen 

CISD

Leaders from the 

RegionB. Board of Directors
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Collective
ImpactC. Major Partners

RGV LEAD works with
its stakeholders and
key strategic partners
to accomplish one
regional vision based
on shared account-
ability, regular, ongoing
communication, and
partnerships that work.
In addition to its board
and stakeholders, RGV
LEAD’s key partners
include chambers of
commerce, employer

organizations, economic development organizations, Workforce Solutions, Workforce Solutions
Cameron, and other organizations. Although the activities and operations of all partners are crucial
to implementation of the overall regional system, each partner has a unique mission and is
required to serve unique populations of students. Through its regional communication strategies, RGV
LEAD draws the other partners together into a regional system.

Regional collaboration utilizes each partner’s strengths, leverages funds, and enhances the
impact of multiple initiatives. The partners come together to encourage students to prepare for
the future and to acquire the academic and career-related skills required for future success.

RGV CEO Champions Meet to Discuss the Academies of the Rio Grande Valley, November 2015
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C. Major Partners

The stakeholders who are RGV LEAD’s corporate voting members are the core group of RGV 
LEAD’s partners in the Lower Rio Grande Valley.

STAKEHOLDERS

PARTNERING INDEPENDENT SCHOOL DISTRICTS

Brownsville ISD Donna ISD

Edcouch-Elsa ISD Edinburg CISD

Harlingen CISD Hidalgo ISD

La Feria ISD La Joya ISD

La Villa ISD Lasara ISD

Los Fresnos CISD Lyford CISD

McAllen ISD Mercedes ISD

Mission CISD Monte Alto ISD

Pharr-San Juan-Alamo ISD Point Isabel ISD

Progreso ISD Raymondville ISD

Rio Grande City CISD Rio Hondo ISD

Roma ISD San Benito CISD

San Isidro ISD           San Perlita ISD

Santa Maria ISD Santa Rosa ISD

Sharyland ISD South Texas ISD

Valley View ISD Weslaco ISD      

COLLEGES AND UNIVERSITIES

South Texas College

Texas Southmost College

Texas State Technical College

The University of Texas at Brownsville

The University of Texas-Pan American 

OTHER ORGANIZATIONS

Region One Education Service Center

South Texas Career and Technical Education Association

Teach for America--Rio Grande Valley

Workforce Solutions

Workforce Solutions Cameron

Stakeholders
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D. History and

Accomplishments
RGV LEAD (formerly Tech Prep of the Rio Grande Valley, Inc.), began in 1992 as manager of the
tech prep consortium serving Cameron, Hidalgo, Starr, and Willacy Counties. The organization
changed its name to RGV LEAD in August 2012. Over time, and in response to regional needs,
RGV LEAD began facilitating multiple regional initiatives and partnerships that are currently in
operation, such as Regional P-16 Councils, Regional Counselors’ Network, Summer Educator
Externships, RGV Mentors, and others. These partnerships strive to improve the educational level
of the citizens of the Rio Grande Valley by providing meaningful interactions between Valley
business leaders, political leaders, educators, students, and their families.

The tech prep initiative was commissioned in
1991 as a vehicle for the establishment of
EDUCATIONAL PARTNERSHIPS among
business, education, and government. The
intent was to have these local PARTNERSHIPS
drive the development of programs yielding an
enhanced quality workforce. The region’s
independent school districts, institutions of
higher education, and other entities became the
corporate voting members. The magnitude of
the commitment of education leaders to
meeting employers’ workforce-development
needs was exemplified by their agreement to
granting the majority leadership of the board
to the business sector.

Development

RGV LEAD Board of Directors
RGV LEAD’s board is comprised of leaders from 
business / industry, PK-12 education, colleges / 
universities, and communities.

Bus/Pro 52%

ISDs 16%

IHEs 16%

At Large 16%



27

Accomplishments
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D.  History and

Accomplishments

RGV LEAD has accomplished its original mission, dictated by federal and state legislation, and developed 
into a regional community-based organization supported by its stakeholders.  RGV LEAD works with its 
partners to design and implement college-and-career-focused systems that will help students transition 
successfully into post-secondary education and the workforce.  Major accomplishments include these

� 1991 – 1995  Expansion from original 10 school districts and 2 colleges to 32 school districts, 5 
colleges and universities, and other partners.

� 1993 – 2004  Operation of mobile Manufacturing Technologies Laboratory (MTL) program.

� 1993 – Present Facilitated creation of tech prep and other college-and-career-focused programs of 
study linked to targeted occupations, connecting high schools, colleges, universities, and employers.

� 1996 - Present Publication of regional labor market information report providing information about 
Valley labor market trends to support effective college-and-career advisement for students and families 
(1997 regional labor market report became state model).

� 1998 – Present  Creation of  RGV LEAD Scholars/RGV LEAD Scholarship (formerly Tech Prep Texas 
Scholars/Dr. Lauro F. Cavazos Tech Prep Scholarships) to incentivize graduation from high school 
prepared for successful transition into post-secondary education and the workforce.

� 1992 – Present  Providing regional forums and events, incorporating professional development, to 
support collaboration of school districts, colleges/universities, workforce development boards, economic 
development organizations, employers/business organizations, and community leaders.

� 2010 – Present  Coordinating a mentoring initiative known as RGV Mentors.

� 2014 – Present:  Developing future leaders through RGV LEAD Student Ambassadors.

� 2015 – Present:  Developing and implementing the Academies of the Rio Grande Valley.
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Positive Trends
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D. History and

Accomplishments

In 2013, RGV LEAD began contracting with the Texas Education Research Center at The 

University of Texas at Austin (Texas ERC) for regional data reports.  The Texas ERC is a 

research center and data clearinghouse providing access to longitudinal, student-level data 

for scientific inquiry and policymaking purposes. The reports provided to RGV LEAD by the 

Texas ERC are based on information in state-level databases. (For additional information, 

see http://www.rgvlead.com/annual.html, or contact RGV LEAD.)

Outcomes in RGV LEAD’s regional data reports indicate that Rio Grande Valley 

students who participate in the college-and-career-focused programs promoted by 

RGV LEAD are more likely than their non-participating counterparts to: 

• graduate college-ready;

• enroll in college or university;

• earn a post-secondary credential (certificate or degree); and

• be working a year after receiving their post-secondary credential. 

RGV LEAD stands alone in nurturing the regional collaboration that is helping this region, its

communities, and individual students to experience success in academic and economic

development. The collective impact of RGV LEAD’s work is evidencing success

achieved through cross-sector collaboration focused on developing the region’s intellectual

capital, especially the students who are the region’s emerging workforce—those students

moving through the Valley’s public schools.


