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RGV LEAD is in the business of education. We work with a large 
group of partners on a variety of initiatives, all focused on 
developing the Valley’s most important asset: the intellectual 
capital of its people. RGV LEAD’s collaborative projects are 
focused on engaging students in college-and-career-focused 
learning opportunities to achieve a higher level of competence 
in the workforce.  RGV LEAD’s role as “project manager” for these 
joint ventures complements, and does not duplicate, the work 
done by individuals from the various entities working together 
in various initiatives.

Almost 9,000 students graduated as RGV LEAD Scholars in 
Spring 2017, and one outstanding student received the RGV 
LEAD Scholarship. Graduating as an RGV LEAD Scholar is one of 
the requirements in the scholarship competition.  

We enjoyed working with the students participating in RGV 
LEAD Student Ambassadors!   These dynamic young leaders did 
excellent work at the regional and community levels, and over 
300 students had become Ambassadors by the end of the 2017 
academic year.

P-16 Councils/Counselors Network meetings focused on 
implementing the goals of the Texas 60X30TX plan.   With UTRGV 
cohosting sessions, partners from STC, TSC, TSTC, and UTRGV 
shared strategies for helping students transition successfully 
from high school to higher education and the workforce. 
Workforce Solutions and Workforce Solutions Cameron joined 
the collaborative in 2016-2017.    

As implementation of the Academies of the RGV moved forward, 
RGV LEAD continued working with leaders from Ford Next 
Generation Learning at the national level, focusing on expanding 
participation and engaging additional community leaders from 
business in the RGV CEO Champions and Regional Industry 
Councils.   Work on these initiatives is ongoing.  

We were grateful to expand initiatives including RGV Mentors, 
regional educator externships, regional conference/Education 
& Workforce Summit, and the Education & Career EXPO.  The 
Greater Brownsville Incentives Corporation, Brownsville EDC, 
and Mission EDC supported Career Center projects in their 
communities, and RGV LEAD worked with partners from school 
districts and individual employers on a variety of initiatives for 
educators and students in these communities.

RGV LEAD’s partnerships are invaluable to its mission, and data 
provided by the Texas Education Research Center at UT Austin 
indicates this approach is working.  We are grateful for our 
partners, and we look forward to even greater accomplishments 
in the coming year!

Sincerely,

FROM THE DIRECTOR

NORMA L. SALAIZ, PH.D. 
RGV LEAD Director 
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OVERVIEW

OVERVIEW

ABOUT RGV LEAD

RGV LEAD (Rio Grande Valley Linking Economic and Academ-

-

ganization that has operated regionally in Texas’ Rio Grande 

years.  Beginning in 1992 with federal grant funding, RGV 

LEAD has become a regional community-based organiza-

tion funded primarily by local supporters.  RGV LEAD oper-

ates multiple cross-sector collaborative projects, all of which 

have been developed by partners who become responsible 

for implementing the initiatives they have helped to design. 

RGV LEAD’s partners include school districts, institutions of 

higher education, workforce development boards, economic 

development organizations, chambers of commerce, com-

munity leaders, the Region One Education Service Center, 

and individual educators and employers.   RGV LEAD brings 

the partners together and manages the projects, doing work 

much like that of the project manager for a joint venture. 

not duplicate, the work done by its partners.  

All RGV LEAD initiatives support the organization’s strategic 

values, and goals in that strategic plan:

� Vision:  RGV LEAD builds the intellectual capital of the 

region by facilitating collaboration between employers, 

community leaders, and educators from public schools, 

colleges, and universities to assist students in acquiring 

the academic and career skill-sets necessary for success 

in higher education, careers, and life.

� Mission:  Partnering to engage students in college-

and-career-focused learning opportunities to achieve a 

higher level of competence in the workforce.

� Values:  Leadership, Collaboration, Integrity, Excellence, 

and Accountability

� Strategic Goals: 

� Goal 1: Coordinate regional initiatives focused on 

education and workforce development that support 

linkages with current and emerging organizations in 

the Rio Grande Valley to reduce duplication of ser-

vices, maximize resources, decrease fragmentation, 

-

force systems.

� Goal 2: Increase the number and percentage of high 

school students who graduate college-and-career-

ready and transition successfully into higher educa-

tion and/or the workforce.

Annual superintendents' meeting:
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� Goal 3: Increase the number and percentage of 

career-focused college and university students who 

into the workforce.

RGV LEAD’s work contributes to individual economic suc-

cess for students and families and supports economic de-

velopment for individual communities and for the region as 

a whole by addressing the continuing need for a well-edu-

cated workforce.  Data and reports provided by the Texas 

Education Research Center at The University of Texas at Aus-

tin indicate the initiatives implemented by RGV LEAD and its 

partners are working.  RGV LEAD’s emphasis on regional col-

laboration is grounded in the belief that to attain successful 

outcomes, collaboration is not a luxury but a vital necessity.

REGIONAL PARTNERSHIP INITIATIVES

During the 2016-2017 academic year, RGV LEAD and its part-

ners planned and implemented initiatives promoting stu-

dent academic achievement, encouraging students to transi-

tion successfully into education and/or the workforce, and 

RGV LEAD’s work focused on equipping students with skills 

for college-and-career success, with many activities connect-

initiatives are summarized as follows:

Business and Education Collaboratives:

� RGV LEAD’s Ford Next Generation Learning (Ford 

NGL)/Academies of the Rio Grande Valley initiative 

began in 2014.  Like RGV LEAD, Ford NGL recogniz-

es that students in public schools are an emerging 

workforce that must be prepared to compete suc-

cessfully in the 21st century economy. Ford NGL fo-

cuses on transforming teaching and learning, rede-

signing high schools, and sustaining change through 

business and civic engagement. In December 2016, 

Ford NGL national leaders traveled to the Valley to 

honor leaders from RGV LEAD, the Academies of 

the Rio Grande Valley, RGV CEO Champions, and 

Regional Industry Councils for their work, and the 

implementation site for Ford NGL.

� Regional P-16 Council and Counselors’ Network 

activities, conducted annually since 2007, included 

quarterly meetings, regional planning through a 

P-16 Outreach and Counseling Leadership Team, 

OVERVIEW

Collaborating to implement the 2016-2017 initiatives
Left to Right (pgs.2-3): Superintendents from La Feria ISD, Raymundo Villarreal, Jr.; Raymondville ISD, Johnny Pineda; and Los Fresnos CISD, Gonzalo 
Salazar; Our Workforce Partners: Pat Hobbs, Workforce Solutions Cameron; Dr. Norma Salaiz, RGV LEAD; and Francisco Almaraz, Workforce 
Solutions; RGV LEAD Board Members: Perry Vaughn, RGV Chapter, Associated General Contractors; Naomi Perales, Texas Gas Service; and Dr. 
Ricardo Lopez, Mission CISD Superintendent
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and a regional conference and Education & Work-

force Summit.  These forums provided opportuni-

ties for dialogue between and among employers 

and educators from public schools and institutions 

of higher education, supporting Texas’ 60X30TX 

plan (www.60X30TX.com).  RGV LEAD’s work in plan-

ning with regional leaders included analysis of par-

ticipant feedback for continuous improvement in 

activities provided.

� Educator externships included the Academic Lead-

ership Alliance Summer Educator Externships 

(A�L�A—conducted annually since 2003) and RGV In-

tro to Externships (in its third year in 2017). A�L�A is 

a three-week externship with key partners including 

the McAllen Economic Development Corporation, 

Region One Education Service Center, RGV LEAD, 

Workforce Solutions, school districts, and individual 

employers. The RGV Intro to Externships provides a 

three-day introduction modeled on  A�L�A, with key 

partners including Workforce Solutions, Workforce 

Solutions Cameron, Region One ESC, school dis-

tricts, employers, and RGV LEAD.

Student Opportunities: 

� RGV LEAD Student Ambassadors is a leadership-de-

velopment program for student leaders, who work 

together in teams, conducting activities at the re-

gional level and in communities. Regional activities 

each year include a Young Leaders’ Summit planned 

and presented by regional RGV LEAD Student Am-

bassadors and activities in local communities. The 

RGV LEAD Student Ambassadors initiative began in 

2014 and has expanded every year since inception.  

� The Education & Career EXPO, conducted annually 

since 2004, focuses on college-and-career aware-

ness. A large group of partners plans and imple-

ments EXPO activities each year. Key partners for 

2016-2017 include Workforce Solutions Cameron, 

South Texas College, Texas Southmost College, 

Texas State Technical College, the University of 

Texas Rio Grande Valley, Region One Education 

Service Center, Rio Grande Valley Chapter of Asso-

ciated General Contractors of America, Harlingen 

Manufacturers Association, Harlingen Waterworks, 

Brownsville ISD, Harlingen CISD, the Community 

Development Corporation of Brownsville, and in-

dividual supporters. Each EXPO event provides in-

teractive activities that give students hands-on ex-

perience with Valley career prospects and related 

higher education opportunities.

� RGV LEAD Scholars and the RGV LEAD Scholarship, 

conducted annually since 1999, encourage students 

to pursue and complete rigorous college-and-ca-

reer-focused programs of study.  These programs 

provide incentives and rewards for graduates who 

successfully complete their programs of study. 

Graduating as an RGV LEAD Scholar is a require-

ment to compete for the RGV LEAD Scholarship, 

and almost 9,000 students graduated as RGV LEAD 

Scholars in Spring 2017. 

� RGV Mentors, begun in 2010, promotes student 

success through mentoring by community profes-

sionals, with key partners including school districts, 

institutions of higher education, and business and 

community leaders.  Over 200 high school students 

participated as Protégés in 2016-2017.

Publications and Resources: 

� RGV LEAD’s regional Labor Market Report, pub-

lished regularly since 1996 and developed in col-

laboration with the Rio Grande Valley Partnership, 

workforce development boards, economic develop-

ment organizations, and individual business and 

community leaders, provides information about 

the Valley’s targeted industries and occupations, in-

cluding salaries, education opportunities, and other 

OVERVIEW
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Collaboration with Economic Development 

Corporations:

� RGV LEAD’s Mission Career Center Project, sup-

ported by the Mission Economic Development Cor-

poration, and Brownsville Career Center Project, 

supported by the Greater Brownsville Incentives 

Corporation and Brownsville EDC, provide custom-

ized activities for communities, linking employers 

with educators and students.  School districts, insti-

tutions of higher education, and employers all make 

valuable in-kind contributions, and RGV LEAD pro-

vides partners with resources highlighting career 

opportunities in communities and activities such 

as educator externships, student internships, job 

shadowing, Careers in Industries, and specialized 

career forums.

relevant information. The most recent update will 

be published in September 2017.

� RGV LEAD provides a regional data report and in-

dividual district reports for all of its partner school 

districts, utilizing a regional report and supporting 

Center at The University of Texas at Austin (Texas 

ERC).  RGV LEAD collects local data for evaluation 

of activities in Goal 1 of RGV LEAD’s strategic plan, 

and data provided by the Texas ERC provides data 

that allows evaluation of progress on Goals 2 and 3. 

The Texas ERC report utilizes data from the Texas 

Education Agency, Texas Higher Education Coordi-

nating Board, and Texas Workforce Commission, 

providing outcome data for cohorts of students.  A 

supplemental report for 2017 will provide data for 

the Academies of the RGV. 

� RGV LEAD’s annual report provides a summary 

report of all RGV LEAD operations conducted 

each year.

OVERVIEW

RGV LEAD PUBLICATIONS
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EDUCATION & CAREER EXPO

The Education & Career EXPO 2016 event in Harlingen served 1,298 seniors from 

students with the opportunity to make connections between career opportunities 

September 2017.  

The hard work of RGV LEAD’s partners helped make the 14th annual EXPO a huge 

success.  RGV LEAD thanks the presenting sponsor, Workforce Solutions Cameron, 

and the multiple EXPO Committee members, sponsors, and other partners who 

contributed time and resources for the event. 

STUDENT OPPORTUNITIES: PREPARING STUDENTS FOR COLLEGE-AND-CAREER SUCCESS

STUDENT OPPORTUNITIES: 
PREPARING STUDENTS FOR
COLLEGE-AND-CAREER SUCCESS
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14th Annual Education & Career  Expo
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RGV LEAD STUDENT AMBASSADOR PROGRAM

RGV LEAD presented its Third Annual Young Leaders 

Summit on January 24, 2017, at the Rio Grande Valley 

Livestock Show Event Center in Mercedes. Mercedes ISD 

hosted the event, in which a total of 379 students from 33 

high schools in 14 school districts participated. The Summit 

provided participants with the opportunity to hear from 

current RGV LEAD Student Ambassadors about leadership 

communities and peers on community service and college-

and-career readiness.   Javier Espinoza, Jr., Los Fresnos CISD Student Ambassador, presented 

activities. This strategy has helped the RGV LEAD Student Ambassador 
Team from Los Fresnos CISD in their presentations to parents and 
younger audiences.   

On March 8, 2017, RGV LEAD hosted its Student Ambassador Challenge 
to name new regional Ambassadors for 2017-2018. La Joya ISD 
hosted the event, in which teams of prospective student ambassadors 
auditioned by presenting on leadership topics of their choice. Current 

of their presentations, as well as communication, teamwork, and 
creativity. Thirty-three teams (approximately 230 students) were 
selected to serve as regional RGV LEAD Student Ambassadors for the 
2017-2018 school year.

STUDENT OPPORTUNITIES: PREPARING STUDENTS FOR COLLEGE-AND-CAREER SUCCESS
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On April 12, 2017, the Schlitterbahn Resort at South 

Padre Island hosted an orientation for new and return-

ing RGV LEAD Student Ambassadors, and over 300 stu-

dent leaders participated in the event.  Schlitterbahn’s 

Human Resources leaders provided leadership train-

ing for participating students.  

RGV LEAD's Director, Dr. Norma Salaiz, told the stu-

dents: "You are already dynamic young leaders at your 

respective high schools. As RGV LEAD Ambassadors, 

you now have the opportunity to network with other 

high school leaders to implement college-and-career-

readiness initiatives that impact students across the 

Rio Grande Valley. You are the future of your commu-

nity, the Rio Grande Valley, the state and nation. We 

are extremely proud of your leadership commitment!"

RGV LEAD's Student Ambassador Program gives stu-

dents an opportunity to get involved, develop their 

leadership skills, and become Student Ambassadors 

for RGV LEAD and their communities.   
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RGV MENTORS PROGRAM

RGV Mentors is a college-and-career-mentoring program 

that has the mission of matching successful community pro-

fessionals with aspiring high school students to ensure all 

participating students graduate from high school with a col-

lege-and-career-ready mind-set. RGV Mentors includes two 

components—School-Based mentoring and Community-

Based mentoring—that both provide mentorship activities 

pursue college-and-career goals. RGV Mentors also incorpo-

rates activities designed to help student Protégés develop 

the personal qualities necessary for success in education, 

workforce, and life. In 2016-2017, RGV LEAD redesigned RGV 

Mentors operations to provide a more active role for school 

district leaders in managing the experience. The result was 

that in 2016-2017, participation in RGV Mentors increased 

-

tégés in 2016-2017:  

� 

� 

� 9 students from La Joya ISD

� 39 students from Pharr-San Juan-Alamo ISD

� 42 students from Sharyland ISD

Activities for the 2016-2017 school year concluded with clos-

ing ceremonies hosted individually by school districts. RGV 

and Protégés who were honored at these ceremonies. 

STUDENT OPPORTUNITIES: PREPARING STUDENTS FOR COLLEGE-AND-CAREER SUCCESS

Students engaging in team-building exercises during RGV 
Mentors monthly meetings

Sharyland ISD Closing Ceremony; student Protégés  are pictured with their Mentors.
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BUSINESS AND EDUCATION 
COLLABORATION 

REAL-WORLD EXPERIENCES FOR EDUCATORS:  
EDUCATOR EXTERNSHIPS

Educator summer Externships give Educator Externs 

(teachers, counselors, and administrators) the opportunity 

to work as employees at business worksites throughout 

the Valley.  Business leaders host educators at their places 

of business and engage the Externs in activities that dem-

onstrate the skills employers are seeking.  

team partners on implementation of the Academic Lead-

ership Alliance (A�L�A) Summer Educator Externship, an 

intensive three-week Externship program.   In 2016-2017, 

Workforce Solutions (the workforce development board 

serving Hidalgo, Starr, and Willacy Counties) received a 

grant from the Texas Workforce Commission for the third 

year of an introductory three-day experience, the RGV In-

troduction to Externship for Teachers program.  Workforce 

Solutions joined with RGV LEAD and other partners to link 

the RGV Introduction to Externship program with A�L�A. 

bring relevance into classrooms to help prepare students 

for tomorrow’s job markets and, second, to strengthen 

the employer/educator connection to achieve the ultimate 

goal of providing more productive and functional employ-

ees for businesses.  

The Educator Externs develop instructional materials that 

are reviewed and endorsed by employers as part of the 

 Educator Externs at their employer worksites 

BUSINESS AND EDUCATION COLLABORATION
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Externship experience. The Externs then utilize the cur-

riculum resources they have developed and the skills 

they have acquired in working with students during the 

school year following the summer experience, giving RGV 

students an opportunity to learn about the skills employ-

ers need and the opportunities that are available to them 

here in the Valley. With one educator serving more than 

100 students each semester, thousands of students are 

impacted by these teachers, counselors, and administra-

tors every year.

Academic Leadership Alliance Summer  

Educator Externships 

The Academic Leadership Alliance (A�L�A) collaborative was 

created in 2003 by the McAllen EDC, Region One Education 

Service Center, and RGV LEAD.  In 2016 and again in 2017, 

Workforce Solutions and Workforce Solutions Cameron 

joined the partnership with the addition of the RGV 

Introduction to Externship program.

In Summer 2017, 34 employers and 71 teachers and 

counselors from eight school districts participated in the 

three-week externship. The educators worked at their 

assigned businesses for two weeks, then worked a third 

week on developing instructional materials and lesson 

plans for use with students in the Fall of 2017. Employers 

reviewed the curriculum resources developed, after which 

they endorsed the lessons as accurately representing the 

information shared by the businesses. At the conclusion, 

all the employer partners and educators came together at 

a closing ceremony to celebrate another successful year.   

RGV Introduction to Externships for Teachers  

and Counselors 

The three-day introductory Externship is modeled on the 

A�L�A Externship, and the programs follow similar proce-

districts participated in the RGV Introduction to Externship 

in July 2017. Outcomes were excellent, and thousands of 

-

ences!  RGV LEAD looks forward to continuing to work with 

Workforce Solutions, Workforce Solutions Cameron, and 

Region One ESC on this initiative in 2018. 

The RGV Summer Externship for Educators 
program has provided teachers, counselors, and 
administrators an opportunity to develop personal 
connections with business professionals and an 
understanding of the skills needed in today's work-
force. It is a privilege and a pleasure to work with 
Workforce Solutions, Workforce Solutions Cam-
eron, the Region One Education Service Center, 
McAllen Economic Development Corporation, and 
other partners to provide this meaningful experi-

Dr. Norma Salaiz
RGV LEAD Director

Summer 2017 Educator Externs
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ACADEMIES OF THE RIO GRANDE VALLEY, THE 
FORD NGL PARTNERSHIP

In December 2016, a team from Ford Next Generation Learn-

ing National Leadership traveled to the Rio Grande Valley to 

honor the Academies of the Rio Grande Valley � RGV LEAD as 

a Ford NGL National Community. This activity was the culmi-

nation of work that began in 2014, when RGV LEAD entered 

into a contract with the Henry Ford Learning Institute for cre-

ation of a Rio Grande Valley network of career academies in-

corporating the essential practices of Ford Next Generation 

Learning: transforming teaching and learning, redesigning 

high schools, and sustaining change through business and 

civic leadership.  

Working with partners, RGV LEAD designed a regional plan 

for the Academies of the Rio Grande Valley to strengthen the 

connection between education and business and support 

the economic development of the Rio Grande Valley.  School 

implementation designs in individual districts.  To provide 

formal recognition for the Academies of the RGV network, 

these national, state, and local leaders participated in the 

designation ceremony on December 1, 2016:

� Cheryl Carrier, Executive Director, Ford NGL

� Rene Capistran, President, Noble General 

Contractors

� 

Mission Economic Development Corporation

� Rick Delano, Consultant to Ford NGL

� Ruben Cortez, Member, Texas State Board of 

Education, District 2

Thank you to  City of McAllen, McAllen Economic Development Corporation, McAllen Foreign Trade Zone, and Rio Grande Regional Hospital 
for 15-years of support to the A�L�A program.  These employers received 15-year service awards (2003 to 2017).  

Magic Valley Electric Cooperative and Valley Regional Medical Center received 10-year awards (2008 to 2017).  Thank you for your support!

Summer 2017 Employer Partners

BUSINESS AND EDUCATION COLLABORATION
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Cheryl Carrier presented a Community Award 

to the Academies of the Rio Grande Valley 

� RGV LEAD and presented additional awards 

to leaders from school districts, workforce 

development boards, and economic develop-

ment organizations.

In 2017, the Ford National Team invited RGV 

LEAD’s Director, Dr. Norma Salaiz, to join the 

Ford NGL National Leadership Team. Salaiz 

now participates in that role and is working 

with the Ford National Team in various ways. 

The Ford NGL Academy model provides linkag-

es to the targeted industries and occupations 

in RGV LEAD’s labor market report, supports 

provides opportunities for employers to en-

gage with educators in new ways. Additional 

school districts and employers will have the 

opportunity to participate in the future.    

“We're deep in the heart of Texas heading to their Ford NGL designation and guess what 
caught our eye?! Great looking billboard!”, Ford Next Generation Learning Facebook post 
about a La Joya ISD billboard

-
shop on powerful partnerships in which participants explored why partnerships matter, 
how they impact the community, structures and systems, and how to support this work.

Designation Ceremony for the Academies of the Rio 
Grande Valley � RGV LEAD during RGV LEAD’s Regional 
Conference in December 2016

Key Partner Awards were presented to (top row, right to 
left): Workforce Solutions, Workforce Solutions Cameron, 
Brownsville Economic Development Council and Mission 
Economic Development Corporation (also pictured: Dr. 
Norma Salaiz, RGV LEAD, Naomi Perales, Texas Gas Service/
RGV LEAD Board Chair; and Cheryl Carrier, Ford NGL)

Left):  Brownsville Independent School District, Harlingen 
Consolidated Independent School District, Hidalgo Indepen-
dent School District, La Joya Independent School District, 
Los Fresnos Consolidated Independent School District, 
Mission Consolidated Independent School District, Point 
Isabel Independent School District, Pharr-San Juan-Alamo 
Independent School District, and Region One Education 
Service Center

BUSINESS AND EDUCATION COLLABORATION
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In 2016-2017, the Greater Brownsville Incentives Corpora-

tion and Brownville Economic Development Corporation 

provided RGV LEAD with a new contract for Brownsville Ca-

reer Center Project activities in the Brownsville Community. 

The Mission Economic Development Corporation provided a 

similar contract for Mission Career Center Project activities. 

Career Center projects allow RGV LEAD to customize its re-

projects support RGV LEAD’s work in coordinating initiatives 

focused on developing these communities’ “human capi-

tal”:  the students moving through each community’s public 

schools. RGV LEAD brings together 

the partners who work collabora-

tively with RGV LEAD on the activi-

ties described below. 

THE BROWNSVILLE CAREER 
CENTER PROJECT (BCCP)

In the Brownsville Career Center 

Project, RGV LEAD coordinates ac-

tivities for a team of partners in-

cluding the Brownsville Economic 

Development Council, Brownsville 

Independent School District, the 

University of Texas Rio Grande Valley, Texas Southmost Col-

lege, Texas State Technical College, and individual educators 

and employers. Activities in 2016-2017 included the distri-

bution of the Brownsville Targeted Occupations Handbook, 

a publication containing a customized targeted industries 

and occupations list, developed by RGV LEAD in consultation 

with the Brownsville Economic Development Council, with 

information about related higher education opportunities. 

This publication is shared throughout the school year with 

educators, employers, students, and parents through pre-

sentations, individual meetings, and distribution through Go 

Centers.  (A Go Center is a college-and-

career center on a high school campus 

designed for high school students’ use 

in planning “next steps” after high school 

graduation.)

Activities also included career forums 

and sessions linked to BEDC’s Talent 

Brownsville initiative plus educator Ex-

ternships, student leadership develop-

ment, and others.  By March 31, 2017, 

RGV LEAD and its partners had served a 

total of 12,813 individuals—with 12,279 

of those being students from Brownsville 

COLLABORATION WITH 
ECONOMIC DEVELOPMENT 
CORPORATIONS:
CAREER CENTER PROJECTS
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ISD.  Brownsville Career Center Project activities are 

ongoing and evolving to meet industry demands. 

Talent Brownsville/Careers in Industries:   

The plan for the Brownsville Career Center Project 

included linkages to Talent Brownsville, an initiative 

begun by Brownsville EDC in late 2014. On Febru-

ary 28, 2017, RGV LEAD and its partners hosted a 

blitz of Talent Brownsville/Careers in Industries fo-

participated. Brownsville ISD hosted the events on 

the campuses of its six comprehensive high schools, 

and presenters included employers from a variety 

of career areas teamed with higher education part-

ners from Texas Southmost College, Texas State 

Technical College, and The University of Texas Rio 

Grande Valley. Participants declared the events suc-

cessful, as students learned valuable information 

designed to help them plan their futures and com-

munity leaders interacted with the future workforce 

of the Brownsville community.

Blitz Day - Porter ECHS Business Forum: Madalynn Garcia, RGV LEAD Ambassador, 
Porter ECHS; Cristina Cavazos, Development Coordinator, Moody Clinic; Lisandro 
Garcia, Accountant, Burton, McCumber, & Cortez; Maggie Solis, Business 
Management. & Tech. Instructor, Texas Southmost College; Norma Salaiz Ph.D., 
Director, RGV LEAD.

Blitz Day: Porter and Rivera Early College High School RGV LEAD 
Student Ambassadors

Lopez Early College High School Student Ambassadors greet
the panelists 

COLLABORATION WITH ECONOMIC DEVELOPMENT CORPORATIONS: CAREER CENTER PROJECTS
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After a Blitz of Talent Brownsville events, employers and educators from the Brownsville area networked during lunch.  

On November 2, 2016, the RGV LEAD Student Ambassadors from Brownsville ISD gathered to plan the year’s activities. They learned how to understand the 
information in the Brownsville Targeted Occupations Handbook and how to apply it in their presentations and team exercises.

On March 23, 2017, during a closing luncheon at Rancho Viejo, RGV LEAD celebrated the accomplishments and hard work of everyone who helped support 
the Brownsville Career Center Project. Left Picture:  Dahlia Aguilar, Principal of Lopez Early College High School;  Jill Williams, RGV LEAD Contractor / A�L�A Re-
gional Coordinator; Kiara Garcia, RGV LEAD Student Ambassador at Lopez Early College High School; Dr. Norma Salaiz, RGV LEAD Director; Janie Lopez, RGV 
LEAD Contractor/ RGV Mentors Coordinator; Michelle Garcia, Dean of Instruction, Lopez Early College High School; Right Picture: Pat Hobbs, Workforce Solu-
tions Cameron; Jose Herrera, Brownsville EDC; Berta Pena, Brownsville ISD; Jill Williams, RGV LEAD; Jerry Briones, Brownsville EDC; Dr. Norma Salaiz, RGV LEAD

COLLABORATION WITH ECONOMIC DEVELOPMENT CORPORATIONS: CAREER CENTER PROJECTS
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Student Internships for the BCCP

The goal of the summer internships is to acquaint stu-

dents with the realities of the workforce, focusing on the 

areas within Brownsville’s targeted industries and occu-

pations, that the students wished to pursue. Eleven stu-

dents and 10 employers participated in Summer 2016. 

Placements focused on careers included in the Browns-

ville Career Center Project plan.

COLLABORATION WITH ECONOMIC DEVELOPMENT CORPORATIONS: CAREER CENTER PROJECTS

Roland Munoz and Ezequiel Pardo, seniors at Veterans 
Memorial Early College High School, are pictured with Olga 
Ibarra, RGV LEAD Contractor.  During the closing luncheon, 
the students shared their Summer 2016 internship experiences 
that were part of the Brownsville Career Center Project.

We are grateful that the Greater Brownsville 
Incentives Corporation and Brownsville 
Economic Development Council have given us the 
opportunity to work with students in Brownsville’s 
public schools.  These students are our future!  
We count it a privilege to work with Brownsville 
ISD and other partners to help these students 
understand the opportunities available in their 
own community!

Dr. Norma Salaiz
RGV LEAD Director
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BCCP Student Interns at Worksites and debriefing sessions
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THE MISSION CAREER CENTER  
PROJECT (MCCP)

The goal of the Mission Career Center Project is to 

develop a well-prepared, component workforce that will 

retain new industry. MCCP partners include the Mission 

Economic Development Corporation, La Joya ISD, Mission 

CISD, Sharyland ISD, South Texas College, the University 

of Texas Rio Grande Valley, and individual educators and 

employers.  Implementation includes dissemination of a 

customized targeted industries and occupations list for 

the Mission community, working through support teams 

(S-TEAMs) on these high school campuses:  

� La Joya ISD:  La Joya High School, Juarez-Lincoln 

High School, and Palmview High School.

� Mission CISD:  Mission High School and 

Veterans Memorial High School.

� Sharyland ISD:  Sharyland High School and 

Pioneer High School

Each team developed and implemented an S-TEAM 

campus plan for outreach to educators, students, and 

parents.  RGV LEAD provided resources and supplemented 

the work of S-TEAMs by providing educator externships, 

student internships, job shadowing, student leadership 

development, mentoring, and career forums. Career 

forums included these events:

In November 2016, RGV LEAD organized a Law Enforcement forum in 

agent, a private investigator, a police chief, and other professionals 

In February 2017, RGV LEAD organized a Health Science forum in 
which 75 students had the opportunity to hear from, and dialogue 
with, professionals including a doctor, a nurse, a speech pathologist, a 

In April 2017, RGV LEAD organized a Business Forum in which 150 

COLLABORATION WITH ECONOMIC DEVELOPMENT CORPORATIONS: CAREER CENTER PROJECTS
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RGV LEAD also organized several job shadowing events 

for Mission community students.

Student Internships for the MCCP

In Summer 2017, employer partners who hosted stu-

dent interns included Doctors Hospital at Renaissance, 

ROFA Architects, Christina Salas State Farm Insurance, 

Nerdvana, and College 1st. Five Mission-area students 

participated in the internships, which provided the stu-

dents with opportunities to learn about architecture, ro-

botics, health science, and related careers. Collaborating 

employers represented Mission’s targeted industries and 

occupations, and placements were designed to provide 

students with experiences related to the students’ educa-

tion and career goals.

The Mission Career Center Project is ongoing, and RGV 

LEAD counts it a privilege to partner with Mission com-

munity leaders. Dr. Norma Salaiz stated, "It is a privilege 

to work with the visionary leadership at the Mission Eco-

nomic Development Corporation, who understand the 

importance of having a workforce that is able to com-

pete locally, nationally, and internationally.  The students 

moving through Mission, La Joya, and Sharyland public 

schools are the workforce of the future, and our work 

helps connect education and economic development, 

thereby helping these students prepare for the future."

Students interacting at the MCCP Forums

Education must be the foundation for economic 
development.  Our students must be college- and 
career-ready; they must understand employers’ 
needs and be equipped with 21st century skills.  We 
are working with RGV LEAD to take the information 
about targeted occupations--the good jobs available 

we are putting today is leading us to a brighter 
future here in the Valley.

Alex Meade

Mission Economic Development Corporation
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HONORING 
OUTSTANDING STUDENTS

RGV LEAD SCHOLARS AND  
THE RGV LEAD SCHOLARSHIP

In Spring 2017, almost 9,000 students graduated with honors as RGV LEAD Schol-

ars.  RGV LEAD Scholars, a graduate-recognition program begun in 2014, replaced 

the Tech Prep Texas Scholars program managed by the RGV LEAD Board from 

1999-2013.  Between 1999 and 2017, almost 120,000 students have graduated 

as Tech Prep Texas Scholars and RGV LEAD Scholars.  These students have met 

program requirements including completion of tech prep or college-and-career-

focused programs of study, earning college credits in high school, and others.   

Graduating as an RGV LEAD Scholar gives students the opportunity to compete 

the 2016-2017 RGV LEAD Scholarship competition.  Making it into the “top three” 

was an honor!  Almost 200 students submitted applications in the 2017 competi-

-

ists were interviewed by a team of community leaders.  The committee’s decision 

2016-2017 RGV LEAD Scholarship.  

VERONICA SOFIA FERGUSON, BROWNSVILLE ISD

High School, Brownsville ISD, was busy during her high school years.  She served 

as President of the National Honor Society, President of Health Occupations Stu-

dents of America, and Parliamentarian of the Physics Club.  She also served as an 

RGV LEAD Student Ambassador and participated in Chargeretttes Dance and Drill 

Team, Veterans Memorial Red Hot Ballroom Dance Team, and other activities, in-

VERONICA SOFIA FERGUSON, 
BROWNSVILLE ISD

PAULINA MARTINEZ, 
BROWNSVILLE ISD

JAVIER ESPINOZA, JR., 
LOS FRESNOS  CISD

HONORING OUTSTANDING STUDENTS
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Service and Sales and worked for several months at CVS Pharmacy as a Pharmacy Technician Trainee.  She stated she loves 

science, and her long-term goal is to become a physician—possibly a surgeon.    At the time she was named recipient of the 

at Austin, which has an excellent biology program that would help her prepare for a career in medicine.

PAULINA MARTINEZ, BROWNSVILLE ISD

Paulina Martinez, also a 2017 graduate of Veterans Memorial Early College High School, 

Brownsville ISD, participated in the STAMP (Science, Technology, Architecture and Math) 

program, and she engaged in many extracurricular activities.  Paulina was a member of 

the National Honor Society, Technology Student Association, Health Occupations Students 

of America, Student Council, UIL Spelling, and other activities.  She also volunteered at the 

health-focused pathway in high school, Paulina stated that her long-term goal is to become a professional working in the 

committed to a college, but was leaning toward DePauw University in Indiana.  

JAVIER ESPINOZA, JR., LOS FRESNOS CISD

Javier Espinoza, Jr., a 2017 graduate of Los Fresnos High School, Los Fresnos CISD, served 

as an RGV LEAD Student Ambassador and was involved in Health Occupations Students of 

America in high school.  He was also a member of the Business Professionals of America 

club, played varsity football and swimming, and was active in youth activities at St. Cecilia’s 

Lifeguard, Advanced First Aid, Emergency Oxygen Administration, and CPR.  He also enjoyed 

a job-shadowing experience at SpawGlass.  In fact, he enjoyed his experience at SpawGlass so much that he set a goal of 

pursuing a career in construction.  To prepare for his chosen career, Javier made plans to enroll at Texas A&M University in 

College Station, where he will pursue a degree in Construction Science.

HONORING OUTSTANDING STUDENTS
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HONORING 
OUTSTANDING EDUCATORS

HONORING OUTSTANDING EDUCATORS

HONORING 
OUTSTANDING EDUCATORS

ARNOLD GUTIERREZ, 
LA JOYA ISD

ERNESTO LOPEZ. 
BROWNSVILLE ISD

In December 2016, RGV LEAD was pleased to honor two outstanding 

educators, recognizing their dedication and leadership for education 

and the community.  Two RGV LEAD Student Ambassadors—Ignacio 

Andrade, Brownsville ISD, and Sebastian Gonzalez, Los Fresnos CISD, 

presented the awards to recipients during the RGV LEAD Regional 

Conference and Education & Workforce Summit on December 1, 2016.  

RGV LEAD’s annual conference is designed to equip educators with 

knowledge and skills to help youngsters succeed in postsecondary 

education and the world of work. The 2016 conference, which was 

co-hosted by Workforce Solutions, incorporated an Education & 

Workforce Summit designed to solicit commitments from educators 

and business leaders to work together to help students succeed 

in higher education, careers, and life.  Both RGV LEAD Student 

Ambassadors expressed their thanks to the conference participants 

as they honored the recipients of RGV LEAD’s 2016 awards.
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2016 RGV LEAD TEACHER OF THE YEAR

Arnold Gutierrez, a career and technical education 

engineering teacher at Palmview High School, La 

Joya ISD, was named RGV LEAD’s 2016 Teacher of 

the Year. Gutierrez has been teaching for over 20 

years and was inspired to become a teacher by his 

wife, who is a teacher herself.  

Gutierrez was nominated by Rebecca Sepulveda, 

Academy Director, Palmview High School, who had 

these things to say about the award recipient:  

Arnold Gutierrez “ . . . is able to motivate students 

to reach heights that they did not think they could 

achieve.  He does this in several ways.  First, his pre-

sentation of material is both animated and rich in 

content. . . . Second, he engages in critical thinking 

and reasoning.  Third, he actively engages students 

in scholarly work through mentoring and guidance.  

He inspires them to design and conduct projects 

… His students have an abundance of victory in  … 

Skills USA, Technology Student Association, and Ro-

botics competitions.”  

Gutierrez is a member of the Ford NGL District Plan-

ning Team for his district.  He is also the head of his 

department, a dual enrollment professor, a Robotics 

sponsor, and a “model of active involvement in his 

community.”  He serves his district and his commu-

nity in a variety of ways.  

ARNOLD GUTIERREZ, LA JOYA ISD
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Lopez was nominated by Felipe Reyes, Administra-

tor, Lopez Early College High School, who shared 

these remarks: “Ernesto Lopez has a wealth of 

knowledge in career and technical education and 

has been instrumental in implementing House Bill 

with core and enrichment courses so that students 

have the opportunity to create integrated gradua-

tion plans that help the students understand how 

to transition successfully into higher education and 

employment. Lopez has the ability to make educa-

tion ‘real’ for students, highlighting the importance 

of both academic and career preparation.

“Lopez is a ‘team player.’ He works closely with the 

academic counselors on the campus and is highly 

sought after by students at every grade. He works 

campus, helping parents understand how impor-

tant career and technical education programs are in 

providing their children the way forward to escape 

their socio-economic realities. He annually organizes 

community leader meetings to solicit recommenda-

tions for improvement of programs and to provide 

insights of what students are learning in preparation 

for entering the workforce. He also conducts a vari-

ety of outreach activities for middle school students 

to help students begin early to maximize opportu-

nities in their area of interest, including dual enroll-

ment, which saves students and parents thousands 

of dollars in higher education costs.”

Ernesto Lopez demonstrates a passion for serving 

the large population of at-risk students on his cam-

pus, and RGV LEAD counted it an honor to present 

him with its Counselor of the Year award.  

ERNESTO LOPEZ, BROWNSVILLE ISD

2016 RGV LEAD COUNSELOR OF THE YEAR  

School, Brownsville ISD, was named RGV LEAD’s 2016 Counselor of 

was honored for his dedication and his knowledge.
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RGV LEAD BOARD PROVIDES 
OVERSIGHT FOR ALL FUNDS,

RGV LEAD's funding is drawn from multiple sources, and 

and projects are developed.  (These reports match the 

current as of June 30, 2017.)  The total RGV LEAD budget as 

by economic development organizations for activities 

workforce development boards for projects and contract 

These funds provided for programs directly serving the 

students of the Rio Grande Valley, and they also underwrote 

much like project managers for joint ventures.  The work of 

funding to support its work, and RGV LEAD is grateful for the 

support provided by its partners in 2016-2017!

BUDGET
SOURCES

Economic Development

Workforce Development Boards

School Districts

Employers

In-Kind Contributions

DRAWN FROM MULTIPLE SOURCES
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2016-2017 RGV LEAD 
SUPPORTERS
The 2016-2017 supporters of individual RGV LEAD initiatives are as follows: 

CASH AND IN-KIND SUPPORT FROM RGV LEAD’S EDUCATION PARTNERS: 

Education Service Center, South Texas College, Texas Southmost College, Texas State Technical College, and The University of 

Texas Rio Grande Valley supported initiatives including but not limited to the Education & Career EXPO, regional P-16 Council 

meetings, regional Counselors’ Network meetings, regional P-16 Outreach and Counseling Leadership, annual regional 

conference, and others.  RGV LEAD’s partner school districts provide collaboration plus in-kind and cash contributions for 

educator externships, student internships, RGV LEAD Student Ambassadors, RGV LEAD Scholars, the RGV LEAD Scholarship, 

RGV LEAD Student Ambassadors, regional P-16 Council and Counselors Network meetings, regular updates of RGV LEAD’s 

regional labor market report, annual updates of RGV LEAD’s regional data report and individual district reports, and other 

regional and community initiatives, including Career Center projects.    The school districts named below were RGV LEAD’s 

partner districts in 2016 and 2017: 

  Brownsville ISD  McAllen ISD  San Isidro ISD
  Edcouch-Elsa ISD  Mercedes ISD  San Perlita ISD 
  Edinburg CISD   Mission CISD  Santa Maria ISD
  Harlingen CISD  PSJA ISD   Santa Rosa ISD
  Hidalgo ISD  Progreso ISD  Sharyland ISD
  La Feria ISD   Point Isabel ISD  South Texas ISD
  La Joya ISD  Raymondville ISD  Valley View ISD
  Lasara ISD  Rio Grande City CISD Weslaco ISD
  Los Fresnos CISD  Rio Hondo ISD 
  Lyford CISD   San Benito CISD
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CASH AND IN-KIND DONATIONS FOR RGV LEAD EVENTS

Brownsville Economic Development Corp.  Magic Valley Electric Cooperative
Charles Sweeny     Mission Economic Development Corporation

Greater Brownsville Incentive Corporation   RGV Chapter, Associated General 

EMPLOYERS SUPPORTING REAL-WORLD EXPERIENCES FOR EDUCATORS:  ACADEMIC LEADERSHIP ALLIANCE (A•L•A) 

SUMMER EXTERNSHIPS AND RGV INTRODUCTION TO EXTERNSHIPS 

A�L�A Externships:  Many of the employers who participate in the A�L�A Summer Externships have participated for several 

also made cash contributions to sponsor externs and help provide overall operational costs for the regional A�L�A initiative. 

Some Externs were also sponsored by EDC initiatives. 
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EMPLOYERS SUPPORTING JOB SHADOWING, STUDENT INTERNSHIPS, AND CAREER-AND-INDUSTRIES FORUMS

RGV Introduction to Externships: Workforce Solutions and Workforce Solutions Cameron collaborated on recruiting 

employer participants, and many employers opened their doors and hosted educators for the three-day RGV Introduction 

to Externship experience.  We appreciate the collaboration of our workforce board partners and the employers who worked 

with all partners on these introductory Externships.
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SUPPORTING DATA
The RGV LEAD Board is committed to accountability and 

to making program decisions based on an analysis of data 

-

tegic plan adopted by the Board in August 2016 provides 

evaluation measures for the goals in RGV LEAD’s strategic 

plan.  Some evaluation metrics are maintained locally by 

RGV LEAD, such as participation in RGV LEAD Scholars, but 

for program evaluation and management decision-making 

comes from reports provided to RGV LEAD by the Texas Edu-

cation Research Center at The University of Texas at Austin 

(the Texas ERC).

In 2013, RGV LEAD began contracting with the Texas ERC to 

provide RGV LEAD with regional data reports.  The Texas ERC 

is a research center and data clearinghouse providing access 

policymaking purposes. The reports provided to RGV LEAD 

by the Texas ERC are based on information in state-level 

databases. (For additional information, see http://www.rgv-

lead.com/annual.html, or contact RGV LEAD.)

-

terparts to: 

� 

� 

� -

� -

ary credential. 

RGV LEAD stands alone in nurturing the regional 

collaboration that is helping this region, its communities, 

and individual students to experience success in academic 

and economic development. The collective impact of RGV 

LEAD’s work is evidencing success achieved through cross-

sector collaboration focused on developing the region’s 

intellectual capital, especially the students who are the 

region’s emerging workforce—those students moving 

through the Valley’s public schools.

SUPPORTING DATA
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HOW TO BECOME INVOLVED
RGV LEAD is working to support economic development of 

the Rio Grande Valley and to change the lives of Valley stu-

dents by helping them to prepare for, and succeed, in jobs 

that lead to personal economic success.  When Valley fami-

as a whole.

RGV LEAD needs donors to support the Academies of the Rio 

Grande Valley as well as Job Shadowing, Careers in Indus-

tries, the Education & Career EXPO, RGV Mentors, and RGV 

LEAD Scholars and the related scholarship program.    

RGV LEAD also needs volunteers to work with the RGV CEO 

Champions and Industry Councils incorporated into the 

Academies of the RGV as well as the Education & Career 

EXPO, regional conference, 60X30TX and Generation Texas, 

RGV LEAD Student Ambassadors, Academic Leadership Al-

liance Summer Educator Externships, and other initiatives 

implemented by RGV LEAD.

To learn more about RGV LEAD’s initiatives, visit www.rgv-

lead.com.  To make a donation or to become involved, con-

HOW TO BECOME INVOLVED

Ralph Luaces, ULA Site Lead, United Launch Alliance 
presents Dr. Norma Salaiz, RGV LEAD Director a check for 
$1,000. Their annual contribution represents the aerospace 
company's long-term commitment to helping prepare its 
future workforce. ULA is committed to helping Rio Grande 
Valley educators and students learn more about the 
opportunities available in engineering, rocket design, and 
other STEM careers.
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STATEMENT OF FUNDING

RGV LEAD programs are funded in part by grants from the Greater Brownville Incentives Corporation, the 
Mission Economic Development Corporation, Workforce Solutions, and Workforce Solutions Cameron; in part 
by agreements for regional services with school districts; in part by fee-for-service contracts; and in part by 
contributions of supporters from businesses, public schools, institutions of higher education, and individuals.

STATEMENT OF EQUAL OPPORTUNITY

any program or activity sponsored by RGV LEAD, on the basis of race, color, national, origin, religion, sex, age, 
veteran status, or disability.



MISSION STATEMENT
Partnering to engage students in college-and-career focused learning 

opportunities to achieve a higher level of competence in the workforce.

TSTC Service Support Center, Suite 110

1902 North Loop 499

www.rgvlead.com 


